George Howard PCC

COACHING FOR LEADERS
Definition, Requirements, Guidelines, and Recommendations 
Definition and Purpose of One-On-One Coaching 

What is coaching?

Coaching is a powerful, practical and collaborative relationship between a coach and a willing individual, which establishes professional development as an ongoing practice. Coaching relationships work through discovery and strategic actions to produce extraordinary results. Coaching is a process.

For coaching to succeed, both Client and Coach must make a commitment to each other. Experience shows that the degree to which commitments are kept determines the level of success of the coaching experience.  The Client has the biggest impact on the outcome of each session and that of the overall engagement. 
The agenda is the clients, with the Coach providing the guidance and focus to ensure that positive progress is made. 
Coaching is not: counseling, therapy, or treatment for any malady nor is it a substitute for such professional services.
Benefit of coaching to leaders
· Enhance goal-setting skills
· Boost self confidence

· Create professional development plans 

· Accountability for self generated goals
What are the goals of the Coaching Program?

· Help leaders achieve their career or personal goals and objectives.

· Move from being inspired to developing a process for implementation and action.
· Provide tools and strategies to expand ones career.
· Assist in creating professional development plans.
Why request a coach?

You should request a coach when:
· You are in a leadership transition.
· You have objectives or challenges you are attempting to address.

· You are starting a new ministry or a new church.

· You are seeking an alignment of your life re work, family, spiritual life.

How does the one-on-one coaching work? Expectations and Requirements
· The client will submit a coaching agreement, life satisfaction indicator, and Coaching Introduction Questionnaire to the coach. 
· Prior to each coaching session, the client is to complete a Coaching Call Preparation Form and email it to the coach at least 24 hours before the scheduled coaching meeting/call. This helps the coach prepare for the session.

· The client will follow-up each coaching session with an email to the coach outlining action steps agreed to and any insights which occurred during the coaching session. (at the beginning of the coaching relationship the person being coached will decide who else it would be helpful to send the email to such as a Lay Leader, Ad Council Chair, or District Superintendent.)
· Feedback will be required by responding to a survey questionnaire on at least two occasions during the coaching relationship. This feedback ensures each relationship is going well, and helps improve the Coaching Program.

What is the coaching time commitment?

· A plan with goals and objectives should be established, with a regular follow-up plan for a minimum of 6 months.
· A coaching relationship needs to be ongoing to be successful, and 1 – 2 hours per month is recommended. Both parties decide what works best for them. 
· Those being coached are responsible for taking the initiative and to maintain the relationship, but coaches shouldn’t hesitate to follow up and encourage when necessary.
· The most effective coaching relationships involve twice monthly sessions.  Relationships over the phone work, and a combination of phone & email works the best.
General Guidelines

· A request for a coach, or to become a coach, may be made at any time.

· Coaching arrangement generally are evaluated on 6-month intervals.
· The client is responsible for taking the initiative to maintain the relationship.
· Frequency of coaching sessions varies based upon the needs and availability of both individuals.

· The client agrees to actively engage in the coaching process by being on time, prepared, present, and take responsibility for keeping all commitments with the coach.
· Information exchanged within the relationship is considered confidential.
· 24-hour notice for canceling or changing an appointment.
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Georgehoawardcoach@gmail.com   or
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Coaching Agreement

By completing the information below, we indicate our commitment to this coaching relationship as defined in these guidelines.

Client Name: ___________________________ Date: ________________

Coach Name: ___________________________ Date: ________________
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